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APPENDIX 2: MINUTES OF CONSULTATION MEETINGS 
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COPPERBELT ENERGY CORPORATION PLC 
GETFIT SOLAR PV PROJECT 

 

MINUTES FOR CEC TRANSMISSION LINE PROJECT AFFECTED PERSONS 

MEETING HELD ON MONDAY 13TH MAY, 2024 AT SILAS LUNGU’S FARM IN 

GARNETON, KITWE. 

 

Meeting Agenda 

Introduction of delegates present to the PAPs 

Opening remarks 

Recap of previous engagement 

Purpose of current meeting 

Questions and answer, comment session 

Closing remarks 

 

 

Present  Worries Sinkala  Chairperson  

Mr. Chansa       CEC Representative  

Chisanga F. Mambwe     Consultant 

Mulemba Kayombo  Consultant 

Silas Lungu   Community Member 

Mr. Mulenga   Community Member 

Miss Chipasha   Community Member 

  

 

PAPs in Attendance:  

Kaulu Yotam 

Pilesi Mubyana 

Chipulu Margaret 

Nyamoji Elisa 

Kabwe Digashome 

Tembo Elizabeth 

Kampamba Meya 

Chingungu Dorophina 

Kayombo Josephine 

Titima Florence 

Mubanga Emmanuel 

Samutu Yvonne 

Samutu Kelvin 

Mumba Kingford 
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Salachi Beauty 

Simwale Mary 

Kasongo Janet 

Bupe Muse 

Kasongo Beatrice 

Mwansa Evalyn 

Samoyo Oscar 

Sakuwaha Elizabeth 

Kapota Matthews 

Mbaka Rose 

Saputo Violet 

Bwalya Alice 

Mecha Catherine 

Mutale Memory 

Mutale Kabwe monica 

Ntaimu Rodia 

Kapindula Eline 

Ntaimu Mary 

Kambele Abram 

Pinto Abiya Antonio 

Mukonko Justina 

Chikange Hellen 

Nkandu Brian Rusford 

Mwenya Mary 

Namulungu Eness 

Sailota Phiri Eunice 

Bwalya Mary 

Musonda Beauty 

Margaret Phiri 

Agness Njovu 

 

 

1. Call the Meeting to order: The meeting was called to order at 12:20 hours by Mr. Sinkala. 

 

2. Introductions: The Chairperson asked all delegates present before the PAPs to introduce 

themselves and their roles in this exercise. 

 

3. Opening Remarks: The Chairperson Mr. Worries Sinkala welcomed all PAPs in attendance 

to the meeting and thanked them for coming to the meeting. 

 

4. Announcements. None 

 

5. Apologies. None 

 

6. Declaration of interest. None 
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7. Recap of Previous Meeting: Mr. Sinkala refreshed the memories of the PAPs concerning 

what was discussed in the previous engagement that took place in 2019. He stated that the 

PAPs were engaged concerning the 33kv transmission line that CEC was planning on 

constructing in the areas were the PAPs are currently farming and trading. He further stated 

that the activities that took place  

 

8. Business of the Day: Mr Sinkala updated the PAPs as follows: 

8.1. Status of the project: Mr Sinkala reported that the project is still on but was slowed 

down because their three years had elapsed and the Zambian laws and regulations 

stated that the engagement has expired.  

 

8.2. Purpose of meeting: - Mr Sinkala informed the PAPs that the purpose of the meeting 

was to check if things are still the same in the community, whether the people are still 

the same and whether they are still interested in the project. 

 

8.2.1. Assessment of fields: Mr Sinkala reminded the PAPs that they were previously 

engaged and their fields were assessed. The informed them that this time, they will 

not be re-assessed but the same names that were used previously will be used. He 

stated that there was no need for them to register their names for compensation again 

because CEC already had the names and this would avoid confusion.  

8.3. Compensation: Mr Sinkala stated that compensation would be revisited if land 

ownership has changed. He also reminded the PAPs that the project is still alive. 

 

 

9. Questions and Comments from PAPs: 

9.1. Alexander Chama: “These agreements were made a long time ago and our crops 

have changed and so has their value. Will there be re-evaluations” 

 

Response from audience: The valuations should not be redone because we are 

farmers have already gone through this process 

Response from the Chairperson: Re-evaluations will not be redone. However, 

because time has passed and money has reduced in value, consideration for upward 

adjustment will be made. 

 

9.2. Shedrida Munsha: “In an event the owner of the land was not present at the time of 

registration and another person was registered, what does CEC do? 

Response from chairperson: CEC will ensure that they locate the rightful owner of 

the land. 

 

9.3. Christable Mwewa: We do not have our registration papers but our fields were 

measured what next? 

Response from the chairperson: The chairperson stated that CEC had records of all 

registration papers collected in 2019 and they would be able to use the information 

to identify them. 
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9.4. Charity Chengwe: If someone starts cultivating after hearing the rumours of 

compensation on a field that is already registered, what will you do?  

Response from Chairperson: The Chairperson stated that CEC knows all the 

affected people which is why they were invited. The names to be used are those in 

the record from 2019 which was the cut off-date.  

 

 

10. Closing remarks by the Chairperson: The Chairperson stated that the project was still 

on and that they should expect it to commence soon. He also thanked the PAPs for 

attending the meeting and she further stated that the door was always open at CEC if they 

had further concerns. 

 

There being no further business the meeting closed at 13:55 hours 
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APPENDIX 3: GRIEVANCE REDRESS MECHANISM 



 

 

1. GRIEVANCE MECHANISM 

1.1. Objective of the Grievance Procedure  

A grievance mechanism has been developed for potential use by external stakeholders. The aim of the 

grievance mechanism is to achieve mutually agreed resolution of grievances raised by such stakeholders.  

The objectives of the grievance mechanism are: 

• To provide Project Affected People (PAP) with a straightforward, accessible and prompt avenue for making 

a complaint or resolving any dispute that may arise during the course of the project.  

• To ensure that appropriate and mutually acceptable corrective actions are identified and implemented to 
address the complaints 

• To verify that complaints are satisfied with outcomes of corrective actions 

• To avoid or minimize on the need to resort to judicial proceedings which can be long and expensive 

 
In line with the project requirements, CEC has instituted a grievance mechanism for the stakeholders. The 
mechanism may be utilized by any other stakeholder other than the PAPs. Appendix 3 shows a summary of the 

Grievance Mechanism procedure.  

 

1.2. Roles and Responsibilities 
 

Chief Projects Officer:  Shall have the final authority over the management of grievances at the Garneton North 
and South Projects.  He shall be responsible for providing resources and ensuring that all commitments to the 

affected community are met 
 
Head Business Expansion Projects:  Shall resolve all grievances that have not been resolved at the level of 

Senior Manager Socioeconomic Development and recommend resolutions 
 

Senor Legal Counsel: Shall be responsible for attending to matters that complainants pursue with the court of 
law against the organisation. 
 

Senior Manager Socioeconomic Development: shall be responsible for the first level investigation 
recommendations and feedback.  The office shall further be responsible for bringing together all concerned 
parties and relevant technical advisors and convening of meetings until the case is disposed of for all levels.  

 

1.3.  Potential Sources of Grievances 

 
Project Affected Persons (PAPs): Individuals, groups of people or organizations that may be affected by the 

operations of the project directly or indirectly 

Community: This refers to members of the community who are NOT affected by the project directly but live 

among or close to the affected Persons 

Local Authority: The governmental authority that has an administrative role over the project area 

Public: This refers to any person or persons who is/are not residents of the communities that are affected by 

the project but are interceded in the project 
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Activity Responsible  

Person 

Time Frame 

Identification of Grievance Community Mobilisation Officer  7 Days 

Recording Grievances Community Mobilisation Officer 1 Day 

Investigating Grievances Snr Manager Socioeconomic Development 7 Days 

Discussion of Corrective Action with Complainant Snr Manager Socioeconomic Development 3 Days 

Documentation of agreed position Snr Manager Socioeconomic Development 1 Day 

Implementation of agreed position Snr Manager Socioeconomic Development 1 Month 

Resolving rejected Grievances Head Business Expansion and Projects 1 Month 

Resolving Court Appeals Snr Legal Counsel TBA 
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Appendix 3: Flow Chart of Grievance Process 

 

 
 
 

 
Timeframe 

- From Meetings 

- Phone, fax letter or email 
- Grievance Form 

 
- Recording of grievance in the record 

forms. 

- Acknowledgement of Grievance - 7 days 
 

- consultation with complainant 
- Site visits/inspection -7 days 
- Gathering of all physical evidence 

including pictures 
 

- All recommended options to be 

discussed - 3 days 
- Complainant’s preferences considered 

- Company policies and all relevant laws 
and regulations considered. 

 

 
- Agreed position documented and 

signed off - 3days 

By both parties. 
 

 
-implementation to be within agreed 
timeframe. 

 
 

- Grievance to be signed off by 

complainant after completion of 
implementation - 3 days after 

completion 
 

- When all recommended actions have 

been rejected by the complainant. 

 

 

3. Investigation of Grievance and 
recommendation of corrective 
action 

1. Identification of grievance 
 

4. Discussion of Corrective Action 
with complainant and agreement 
of implementation period 
 

8. Court of Law 

7. Close of grievance  
 

5. Documentation of agreed position 
 

2. Logging of Grievance  

6. Implementation of agreed position.  
 

PAPs Public Local 

Authority 
Community 
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1. INTRODUCTION 

1.1. Overview 

 

CEC and InnoVent SAS intend to install a 20 MW alternating current (ac) Solar PV plant on a 52 ha piece of 

land located in Garneton area of Kitwe, hereby called Garneton South. The Project site is located about 20 

km northwest of Kitwe CBD. Electricity generated from the Garneton South Solar PV park will be evacuated 

via a 33-kV transmission line which will run for a stretch of 8.1 km, following the sides of road reserves and 

terminate at Mwambashi Substation. 

CEC and InnoVent SAS intend to install a 20MW alternating current (ac) Solar PV plant on a 56 ha piece of 

land located in Garneton area of Kitwe, hereby called Garneton North. The Project site is located about 23 

km northwest of Kitwe CBD. Electricity generated from the Garneton North Solar PV park will be evacuated 

via a 33 kV transmission line which will run for a stretch of 4.1 km, parallel to the existing CEC CSS129 220 

kV transmission line and looped into a 33 kV ZESCO line on Mufurila road, that runs from Kafironda 

Substation to Mwambashi Substation. 

 

1.2. Stakeholder Engagement Strategy (SES) 

 

The stakeholder engagement strategy (SES) seeks to define a technically and culturally appropriate 

approach to consultation and disclosure. The goal of this stakeholder engagement strategy   is to improve 

and facilitate decision making and create an atmosphere of understanding that actively involves project-

affected people and other stakeholders in a timely manner, and that these groups are provided sufficient 

opportunity to voice their opinions and concerns that may influence Project decisions. The SES is a useful 

tool for managing communications between Developer and its stakeholders.  

The objective of stakeholder engagement is to build effective and constructive working relationships 

between the company and those impacted or potentially impacted by the Project.  The aim is to gain broad 

community, public, local authority and government acceptance through effective stakeholder 

consultation/involvement and disclosure of clear and meaningful information as well as solicitation of 

inputs. In this way, stakeholder value based on trust, transparency and integrity is enhanced.  

The Key Objectives of the SES can be summarised as follows:  

• Understand the stakeholder engagement requirements of the Environmental Management Act  

• Provide guidance for stakeholder engagement such that it meets best practices;  

• Identify key stakeholders that are affected, and/or able to influence the project and its activities;  

• Identify the most effective methods, timing and structures through which to share project information, 

and to ensure regular, accessible, transparent and appropriate consultation;  

• Establish formal grievance/resolution mechanisms;  

• Define roles and responsibilities for the implementation of the SES;  

• Define reporting and monitoring measures to ensure the effectiveness of the SES and periodical 

reviews of the SES based on findings. 
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1.3. Legal Requirements 

 

This Stakeholder Engagement Strategy will be governed by the following Legal framework: 

• Environmental Management Act No. 12 of 2011 

• Environmental Impact Assessment Regulation Statutory Instrument No.28 of 1997 

• International Finance Corporation Performance Standards 

2. AN OVERVIEW OF STAKEHOLDER ENGAGEMENT  

 

2.1. What is Stakeholder Engagement?  

 

As part of project management for the CEC GETFiT Projects, CEC has developed this stakeholder 

engagement strategy. 

 

IFC Performance Standard 1 guides that “stakeholder engagement is the basis for building strong 
constructive and responsive relationships”. It requires that people are allowed to express their views on 
project risks that affect them, which makes it imperative for the project developer to disclose all relevant 

information. 
 
The aim is to highlight the strategy for sharing of information and consulting with each of the identified 

stakeholder group in an appropriate manner, draw a timetable for engagement as necessary, and define 
the responsibilities and resources for implementing the engagement activities.  The plan will be 

incorporated into the company’s overall management system.  
 

2.2. Principles for Effective Stakeholder Engagement  

Stakeholder engagement is usually informed by a set of principles defining core values underpinning 

interactions with stakeholders. Common principles based on international best practice include the 

following: 

• Commitment is demonstrated when the need to understand, engage and identify the 

community is recognised and acted upon early in the process;  

• Integrity occurs when engagement is conducted in a manner that fosters mutual respect and 

trust;  

• Respect is created when the rights, cultural beliefs, values and interests of stakeholders and 

affected communities are recognised;  

• Transparency is demonstrated when community concerns are responded to in a timely, open 

and effective manner;  

• Inclusiveness is achieved when broad participation is encouraged and supported by 

appropriate participation opportunities; and  

• Trust is achieved through open and meaningful dialogue that respects and upholds a 

community’s beliefs, values and opinions.  
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2.3 Requirements and Considerations for Stakeholder Engagements 

CEC is legally mandated to consult meaningfully with PAPs and other stakeholders in order to reach 

mutual agreement with affected persons.  The company is further required to disclose all appropriate 
information to the affected persons and on-going consultation is required during the construction and 

operation phase of the project. 
 

CEC is committed to meaningful consultation and full disclosure of appropriate information to the 

affected people.  The company has put in place proposed mitigation measures to minimize the negative 
impact of the project.   The implementation of these plans will require a high level of consultation with 

the affected people and other key stakeholders. The plan covers the timely provision of relevant 
information and the creation of a process that provides for stakeholders to express their views and 
concerns, and also allow the company to respond. For purposes of engagement and consultations with 

the PAPs, CEC shall put in place arrangements for meetings with other stakeholders at Government, 
Local Authority level and the PAPs themselves, keeping in mind the following: 
 

Consultation fatigue 

There is evidence to suggest that stakeholders can easily tire of consultation processes especially when 
appointments are unfulfilled, and their opinions and concerns are not taken into consideration. 
Therefore, CEC will arrange meetings at appropriate times and relieve the Stakeholders of consultation 

fatigue 
 

It raises expectations 

Stakeholders can have unrealistically high expectations of benefits that may accrue to them from a 

project. As such CEC from the outset made sure there are no monetary promises or premature 

disclosure of compensation values. 

Time and resources 

Over time, CEC has built a relationship with stakeholders. The good relationship with stakeholders 

makes the engagement strategy to be sustained even when there is a delay of certain processes. 

Stakeholders need to be engaged as often as possible so that they are aware of timeline changes and 

prepare for events and activities without any spending on time or resources. If not watched, 

stakeholder engagement, can increase the cost of consultation to meet external expectations, and 

often this occurs at a time when a project lacks the internal capacity and resources to implement a 

broad engagement strategy. 

 

2.4 Stakeholder Identification 

CEC identified several stakeholders of the project and proceeded to hold meetings with them, 

understanding their needs and expectations for engagement, and their priorities and objectives in 

relation to the Project. This information is used to tailor engagement to each type of stakeholder. The 

following engagements with different identified groups took place: 

a) Disclosure Meetings and Consultation Meeting of 23 November, 2018: This was the first 

disclosure meeting in the project area to inform the community leaders about the project, 
show them the project physical boundaries or the extent of the project land and get them to 
understand that the land was this season not available for community activities.  It was also 
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the aim to get any concerns the group may have had for consideration by the company.  
Because the meeting was outdoors and involved walking the full extent of the project land 

other people were met along the way and the same message was disseminated.  All those who 
were met were given a chance to air their concerns.   

 
b) Disclosure and Consultation Meeting of 18 December 2018: This was a community meeting  

held on the above stated date.  The meeting covered for both Garneton North and Garneton 

South Areas.  The aim was to disclose the project and its impact to the project community and 
the attendants included those with any activities on the project land including those carrying 
out cultivation.  The meeting allowed people to raise concerns they had, and they were 

recorded as indicated in the minutes. 
 

c) Disclosure, Consultation and Declaration of Cut-off Date Meeting of 6 February 2019: The 
meeting was held at Sandsales village. At this meeting, the disclosures of project impacts 
continued.  The aim was also to announce the cut-off date to curtail any opportunistic 

activities.  On the cut-off date, the people were informed that this was the last day for people  
to inform the CEC team of any open or secret activities they were undertaking on the project 
land in addition to the farming activities.  People were asked to think through and declare even 

in confidence, any rituals, religious activities, or if they had any traditional assets such as 
voodoos or traditional medicines by 17:00 hours that day.    After 1700 hrs, the period for 

declaration would be closed.   No additional declarations were made. 
 

d) Meeting with the Kitwe City Council on 30th April 2019:  The purpose of the meeting was to 

disclose the project to the Kitwe Local Authority and solicit any inputs or concerns they may 
have had on the project.  The meeting basically introduced the project and its impacts and 
solicited for inputs at the end. 

 
e) Disclosure Meeting with traders selling at the Illegal Market Near Mukuba University of 3 

May 2019: This meeting was held to disclose the GETFiT Projects to the traders trading at the 
illegal market near Mukuba university.  The message aimed at introducing the project and its 
impacts.  The transmission line for Garneton South was designed to pass over the current 

market location and the traders were asked to work with CEC to find an alternative trading 
location. 

The identification and meeting with various groups of stakeholders continues and the following 

are planned:  

i. Consultative Meeting with the traders selling at the illegal market near Mukuba 
university to find an alternative location for selling of their products 

ii. Meeting with the community/public using footpaths crisscrossing Garneton South 
iii. Meeting with the community/public using footpaths crisscrossing Garneton North 

Area. 

iv. Meeting with both Garneton South and Garneton North community to disclose the 
grievance Mechanism 

v. Meeting with the permanent Secretary for Copperbelt Province 
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2.5 Stakeholder Register and Analysis 

 

There are a variety of methods for identifying stakeholders and gathering information from stakeholders,  

consulting with stakeholders, and disseminating project information to stakeholders. 

 

Figure 1-Stakeholder Analysis 

Key: MoE-Ministry of Energy; ERB- Energy Regulation Board, RDA- Road Development Agency, TC-Town Clerk 

 

 

 

 

 

 

 

A stakeholder register is a document which contains information on people, groups of people, and 
organizations that have interest in the project.    On the CEC GETFiT  Project,  the priority 1 stakeholders 

are those who are directly negatively impacted by the project,  all government  agents and departments 
responsible for facilitating various mitigation impacts, and local authorities who approve various 
project documents such as designs, land title, and developmental plans and are also responsible for 

provision of services such as water reticulation, waste management and public health.     
Organizations/Institutions who play various roles such as ZESCO, Energy Regulation Board, the mining 

company’s, lenders and the ones with whom the company will have direct dealings with are also 

Ward Councilllor MoE Mines

Politicians ZEMA

TC

ZESCO Public

Media ERB Gov't

Private Cos Community

RDA Private Organizatons

PAPs

NGOs

Contractors & Sup.

High influence

Unsupportive Supportive

Low Influence

Legend:   Stakeholder Analysis Implication 

  
Engagement 
Implication Position on the project level 

     

   

  Keep satisfied: Supportive with high levels of influence 

  Manage Closely: Unsupportive with high levels of influence 

  Monitor: Unsupportive with low levels of influence 
  Keep informed: Supportive with low levels of influence 
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included on the stakeholder list.    In addition to these, there are internal stakeholders such as the CEC 

Board, CEC employees and the CEC union.  

When selecting an appropriate consultation technique, culturally appropriate consultation methods, 
and the purpose for engaging with a stakeholder group should be considered. The technique used on 

the GETFiT Project include the following in the table: 

Table 1-Stakeholder Engagement Technique 

Engagement Technique Application of the Technique Stakeholder 

Correspondences 

(Phone, Emails) 
• Distribute information to Government officials, 

NGOs, Local Government, and 

organisations/agencies 

• Invite stakeholders to meetings and follow-up 

Kitwe City council 

One-on-one meetings • Seeking views and opinions 

• Enable stakeholder to speak freely about sensitive 

issues 

• Build personal relationships 

• Record meetings 

Kitwe City council 

Mukuba University 

Traders 

Sandsales Twatasha, 

Zambia Compound, 

Kamatipa 

Communities 

Formal meetings • Present the Project information to a group of 

stakeholders 

• Allow group to comment – opinions and views 

• Build impersonal relation with high level 

stakeholders 

• Disseminate technical information 

• Record discussions 

Kitwe City council 

Public meetings • Present Project information to a large group of 

stakeholders, especially communities 

• Allow the group to provide their views and opinions 

• Build relationship with the communities, especially 

those impacted 

• Facilitate meetings with presentations, PowerPoint, 

posters etc 

• Record discussions, comments, questions. 

 

• Sandsales 

Community 

• Twatasha 

Community 

• Zambia 

Compound 

community 

• Kamatipa 

Community 

Focus group meetings • Present Project information to a group of 

stakeholders 

• Allow stakeholders to provide their views on 

targeted baseline information 

• Build relationships with communities 

• Record responses 

• Sandsales 

Community 

• Twatasha 

Community 

• Zambia 

Compound 

community 

• Kamatipa 

Community 
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Direct communication 

with affected crops/asset 

owners (Road 

component only) 

• Share information on timing of road clearance 

 

• Sandsales 

Community 

• Twatasha 

Community 

• Zambia 

Compound 

community 

Kamatipa Community 

 

2.6 Communication with Stakeholders 

 
Communication is the backbone of this stakeholder engagement plan.  CEC’s approach will be consultation and 

participation which will allow for in-depth exchange of information through high level of stakeholder 
participation.  All reasonable inputs will be included in the project’s action plan.    As much as possible, 
stakeholders will be   engaged in their own areas of operation or residence.  Vulnerable people will be identified 

and accorded the appropriate treatment. 

 

Records of comments/questions/suggestions will be maintained and used to inform planned actions.  All 

questions will be responded to within the period of engagement or later through a defined feedback process 

for those where a response cannot be provided immediately.  In addition to communication through direct 

engagement, communication through email, CEC website or by telephone will also be acceptable.  Contact 

details will be communicated to community leaders at the Project site.  The plan further sets out ro les and 

responsibilities in the management of internal and external communication. For other stakeholders reachable 

by electronic mail, phone, Letter, communication shall be done as such. 

 
All communication to the community at the Project area shall be through the Risk and HSES Department.  

Communication of the procedure shall be the responsibility of the Socioeconomic Department as follows: 
 

 

I) The department intending to communicate an issue shall prepare a brief for the 
intended communication to the Risk and HSES Department stating the objective   and 

the issue at hand. 
ii) The Risk and HSES Department shall discuss the issue and agree on the best way of 

presenting it to the community (through the community leaders or otherwise) 

iii) The Risk and HSES Department shall then present the matter to the community leaders 
for social/cultural considerations or any further input. 

iv) Announcements for the meeting shall be made to the community stating the date, 

time subject and venue. 
v) The appointment date for the presentation to the community shall be sought through 

the community leaders.  
vi) A record of the proceedings shall be taken including all concerns 

raised/questions/suggestions. 

vii) Response to the concerns shall be provided during the meeting or later (for any issues 
requiring further consultations with other stakeholders or CEC management).  
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3.0 STAKEHOLDER ENGAGEMENT DURING THE PROJECT LIFE-CYCLE 

This Stakeholder Engagement Strategy will be updated and refined throughout the lifecycle of the Project. 

During this process the focus and scope of the strategy will apply according to the needs at that time.  

The key life-cycle phases to be considered when implementing stakeholder engagement are as below: 

• ESIA Process 

• Construction and Operation 

• Closure and Decommissioning 

At every stage of the process, a list of activities will be established to indicate performance indicators such as 

the ESIA process indicators in Table 3. 

3.1 Stakeholder Engagement Plan during the ESIA Process  

Three kinds of engagements have been planned for during the ESIA process for all the Stakeholders 

namely: 

a) Scoping Meeting: During this interactive process, the major issues and impacts that will be 

important in decision-making on the proposed project are determined with the community 

 

b) Consultative Meetings: Different formal meetings are held with individuals and organisation to 

consult on different aspects of the project 

 

c) Public Disclosure: After all the consultation, the planned public disclosure is done for all the 

stakeholders. Different options are adopted from all the stakeholders. Feedback is provided to all 

the stakeholders on the impact assessment and associated management and mitigation measures.  

 

3.2 Stakeholder Engagement Plan during Construction and Operation Phase  

To facilitate effective consultation with the communities during implementation and operation of the 

project, CEC will establish a community communication channel with community representatives. The 

aim is to disseminate project information to community members. 

When construction starts, relevant stakeholders will be notified. Services and permits will be 

obtained from relevant stakeholders.  

Many more may be identified for service provision and approvals that may have been omitted during 

the scoping stage. These are categorized under other stakeholders (See Table 2). 

3.3 Stakeholder Engagement Plan at Closure and Decommissioning 

At the time of closure, different stakeholders will be involved to pave way for the decommissioning 

of the Solar park, notwithstanding the fact that many other stakeholders may be identified. 

  



 

 

Project Lifecycle 

Phase 

Target Group Planned Engagement 

ESIA Process Kitwe City Council Scoping Meetings Consultative Meetings Disclosure  

Communication of ESIA Objective Projects Impacts Communicated Findings from ESIA study 
and approvals 

Sandsales, Kamatipa, Zambia 

Compound, Twatasha 
communities and other 
farmers 

Communication of ESIA Objective Project Impacts communicated Findings from ESIA study 

and approvals 
Listing of affected persons Communication of Compensation 

Values for PAPs 

Mukuba University Traders Communication of ESIA Objective Project Impacts on location of the 
market communicated 

Findings from ESIA study and 
relocation of the market 

ZESCO Communication of ESIA Objective Impact of project on ZESCO 

operations 

Findings from ESIA study  

Energy regulation Board Communication of ESIA Objective Collaboration and legal permits Findings from ESIA study  

ZAFFICO Communication of ESIA Objective Impacts of Project on ZAFFICO 
Plantation 

Findings from ESIA study  

ZEMA Communication of ESIA Objective Legal Compliance ESIA study findings and 

request for approval 

 

Nkana Water and Sewerage Communication of ESIA Objective Water Supply Services  ESIA study findings and 
water supply agreements 

 

Forestry Department Communication of ESIA Objective Forestry valuation Findings from Forestry 
assessment 

 

Road Development Agency Communication of ESIA Objective Request for Consent Findings from ESIA study and 
approval  

 

Zambia Railways Limited Communication of ESIA Objective Request for consent Findings from ESIA study and 
approval 

 

Other Communication of ESIA Objective Permits or services Findings from ESIA study and 

approvals 

 

Project Lifecycle 
Phase 

Target Group Planned Engagement 

Construction and 
Operation Phase 

Zambia Railways Limited Request on rail service closure during Construction and commissioning  

ZESCO Continuous engagement on Technical Requirements during construction, commissioning and operation phase  

Energy Regulation Board Technical Requirements during construction and operation phases  

Sandsales, Kamatipa, Zambia 

Compound, Twatasha 
Communities and other 

Farmers 

• Community sensitization 

• Project Impact evaluation 

• Matters arising from the project (Safety, Security etc) 
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Table 2-Stakeholder Engagement Plan 

 

 

 

 

Nkana Water and Sewerage Water supply services during construction and maintenance  

Road development Agency Request for Road closure during powerline installation construction and maintenance during the operations 

phase 

 

ZEMA Legal compliance according to Licence Conditions  

GETFIT Zambia Compliance according to Approval conditions  

Closure and 
Decommissioning  

ERB Preparations for decommissioning  

ZESCO Transmission line decommissioning  

ZEMA Legal compliance according closure plan  

Zambia Railways Limited Request on suspension of rail services during decommissioning  

Nkana water and sewerage End of Water supply services agreement  

Road development Agency Request for Road closure during powerline ion and maintenance during operations  

Sandsales, Kamatipa, Zambia 

Compound, Twatasha 
Communities 

Communication on Solar Park decommissioning   

Other Solar Park decommissioning  



 

 

3.4 Status on the Stakeholder Engagements 

 

During the ESIA studies different stakeholders have been engaged according to their contribution to the needs of 

the study. The engagement of the stakeholders takes place during the entire lifecycle of the project namely at ESIA 

stage (onset), through the construction and operation phases to time of decommissioning. New stakeholders may 

arise at any stage of the lifecycle. Thus, the engagement strategy would remain working continuously throughout 

the lifecycle of the project. 

 

From inception, stakeholders in the ESIA project have been engaged at two different stages. During the scoping 

meetings when the project was introduced, and currently consultative meetings are going on. During the 

consultative meetings, the developer hopes to obtain consent from organisations involved and social agreement 

with the communities (Sandsales, Kamatipa, Zambia Compound, Twatasha and other farmers). Among the 

stakeholders, the most critical are the farmers that are deemed entitled to a compensation for loss of livelihood, 

according to IFC Performance Standard 5. 

 

 

ESIA STUDY

SCOPING

CONSULTATIVE

DISCLOSURE

CONSTRUCTION OPERATION DECOMISSIONING



 

 

Table 3-Performance Indicator with PAPs during ESIA Process 

 

 

 

 

S/N ACTIVITIES-ESAI SCOPING  RESPONSIBLE PERSON TARGET DATE STATUS 

1 Communication of Identification of Project affected Persons Social Economic Manager January, 2019 Completed 

2 Establish Grievance Mechanism Social Economic Manager April 2019 Completed 

3 Communication of Cut-Off Date to PAPs Social Economic Manager April 2019 Completed 

4 Identify community related project risks Social Economic Manager April 2019 Completed 

5 Introduction of Agricultural Officers to the PAPs Social Economic Manager June 2019 Completed 

 ACTIVITIES-ESIA CONSULTATIVE STAGE RESPONSIBLE PERSON TARGET DATE STATUS 

1 Assessment of Agricultural fields with PAPs Social Economic Manager June 2019 Done 

2 Communication of Compensation findings to PAPs Social Economic Manager September 2019 Done  

3 Communication of Compensation Payment dates Social Economic Manager October 2019 Outstanding 

4 Design and install noticeboard for key project information Social Economic Manager October 2019 Outstanding 

5 Identify Personnel for Receipt of complaints in the community Social Economic Manager October 2019 Outstanding 

6 Engagement of PAPs to identify alternative access routes Social Economic Manager October 2019 Outstanding 

 ACTIVITIES-ESIA DISCLORURE STAGE RESPONSIBLE PERSON TARGET DATE STATUS 

1 Communication of ESIA findings to the community Social Economic Manager December 2019 Outstanding 

2 Select Community leaders as contacts for communication Social Economic Manager December 2019 Completed 

3 Communication of approved Grievance mechanics to PAPs Social Economic Manager December 2019 Outstanding 



 

 

3. GRIEVANCE MECHANISM 

3.1. Objective of the Grievance Procedure  

A grievance mechanism has been developed for potential use by external stakeholders. The aim of the 

grievance mechanism is to achieve mutually agreed resolution of grievances raised by such stakeholders.  

The objectives of the grievance mechanism are: 

• To provide Project Affected People (PAP) with a straightforward, accessible and prompt avenue for making 
a complaint or resolving any dispute that may arise during the course of the project.  

• To ensure that appropriate and mutually acceptable corrective actions are identified and implemented to 
address the complaints 

• To verify that complaints are satisfied with outcomes of corrective actions 

• To avoid or minimize on the need to resort to judicial proceedings which can be long and expensive 
 

In line with the project requirements, CEC has instituted a grievance mechanism for the stakeholders. The 
mechanism may be utilized by any other stakeholder other than the PAPs. Appendix 3 shows a summary of the 
Grievance Mechanism procedure.  

 

3.2. Roles and Responsibilities 
 

Chief Projects Officer:  Shall have the final authority over the management of grievances at the Garneton North 
and South Projects.  He shall be responsible for providing resources and ensuring that all commitments to the 
affected community are met 

 
Head Business Expansion Projects:  Shall resolve all grievances that have not been resolved at the level of 
Senior Manager Socioeconomic Development and recommend resolutions 

 
Senor Legal Counsel: Shall be responsible for attending to matters that complainants pursue with the court of 

law against the organisation. 
 
Senior Manager Socioeconomic Development: shall be responsible for the first level investigation 

recommendations and feedback.  The office shall further be responsible for bringing together all concerned 
parties and relevant technical advisors and convening of meetings until the case is disposed of for all levels.  

 
Community Mobilisation Officers: These shall be responsible for organising meetings whenever requested by 
the project team. These should include meetings with the PAPs, meetings with the individuals that have 

grievances and any other. The community mobilisation officers are not employees of CEC-Innovent, they have 
been appointed by the community and PAPs to coordinate the events during the projects cycle. Every meeting 
that is held attracts a cash payment in form of an allowance for each mobilization officer for the work done on 

each particular day that a meeting is held.  
 

3.3.  Potential Sources of Grievances 

 

Project Affected Persons (PAPs): Individuals, groups of people or organizations that may be affected by the 

operations of the project directly or indirectly 
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Community: This refers to members of the community who are NOT affected by the project directly but live 

among or close to the affected Persons 

Local Authority: The governmental authority that has an administrative role over the project area 

Public: This refers to any person or persons who is/are not residents of the communities that are affected by 

the project but are interceded in the project 

 

 

 

Table 4-Responsibilities during Grievance Redress 

Activity Responsible  

Person 

Time Frame 

Identification of Grievance Community Mobilisation Officer  7 Days 

Recording Grievances Community Mobilisation Officer 1 Day 

Investigating Grievances Snr Manager Socioeconomic Development 7 Days 

Discussion of Corrective Action with Complainant Snr Manager Socioeconomic Development 3 Days 

Documentation of agreed position Snr Manager Socioeconomic Development 1 Day 

Implementation of agreed position Snr Manager Socioeconomic Development 1 Month 

Resolving rejected Grievances Head Business Expansion and Projects 1 Month 

Resolving Court Appeals Snr Legal Counsel TBA 
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Appendix 3: Flow Chart of Grievance Process 

 

 

 
 
 

Timeframe 
- From Meetings 
- Phone, fax letter or email 

- Grievance Form 
 

- Recording of grievance in the record 
forms. 

- Acknowledgement of Grievance - 7 days 

 
- consultation with complainant 

- Site visits/inspection -7 days 
- Gathering of all physical evidence 

including pictures 

 
- All recommended options to be 

discussed - 3 days 

- Complainant’s preferences considered 
- Company policies and all relevant laws 

and regulations considered. 
 
 

- Agreed position documented and 
signed off - 3days 
By both parties. 

 
 

-implementation to be within agreed 
timeframe. 
 

 
- Grievance to be signed off by 

complainant after completion of 

implementation - 3 days after 
completion 

 
- When all recommended actions have 

been rejected by the complainant. 

 

 

 

3. Investigation of Grievance and 
recommendation of corrective 
action 

1. Identification of grievance 

 

4. Discussion of Corrective Action 

with complainant and agreement 
of implementation period 
 

8. Court of Law 

7. Close of grievance  
 

5. Documentation of agreed position 
 

2. Logging of Grievance  

6. Implementation of agreed position.  
 

PAPs Public Local 

Authority 
Community 
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APPENDIX 5: PROOF OF CONSULTATION WITH INDIVIDUALS WITH 
TITLED LAND ON WHICH THE TRANSMISSION LINE IS EXPECTED TO 

ACROSS 
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APPENDIX 6: TRANSMISSION LINE ROUTE 
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APPENDIX 7: COMPENSATION AGREEMENTS 
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APPENDIX 8A: TITLED LAND COMPENSATION AGREEMENTS 
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APPENDIX 8B: UNTITLED LAND COMPENSATION AGREEMENTS 
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